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EXECUTIVE SUMMARY 
 

State a comprehensive and overall summary of your project here...Stick to a Professional tone by 
talking about why you would do what you would do during the project.  
 
Do not forget to mention milestones/key parts/aspects of the doc. Complete it by stating that this 
ID project is worth implementing and give the reasons for it... 
 

 
 
Turkish education system demand on memorizing teaching.Teachers always expect to memorize 

something from their students.It is always used to classical exam or multiple choice questions in 

order to measure students information in schools.Questions only have one correct answer and 

this is not effective measurement.This method is used to not only school exam but also 

TEOG,YGS,LYS.Unfortunately Turkish education system measure students memorizing not 

how they use what they know.Purpose of our project  is what the understand students from 

lesson and integrate them into other situations and use them in different areas.So that,teachers 

horizons should be broaden and provides critical thinking so we tried to develop teachers 

thinking process.We planned to make teachers aware of the current topics.When teacher have 

critical thinking and developed horizon,their creativity increases and they can create suitable 

content and different lesson plan context.One of the biggest deficiency of teachers is unit plan.In 

addition,lesson plan.Teachers depended on the curriculum come from MEB but each lesson 

environment and level are not same.Each students are not success equally in each class and 

teacher not consider this diversity.Teachers should regulated the lesson plans and create new 

materials for their students according to their class needs but most of teachers think that that is 

waste of time.Actually unit plan is more important.Unit plans should related to other lesson’s 

unit.Of course most of teachers do not interact with each other and they do not follow same unit 

at the same time.So that our project related to Interdisciplinary unit planning and lesson in 

context. Interdisciplinary unit planning should be common and teachers awareness should be 

raised.In this way students can associated with other lesson and they learn to use what they learn 

in real life.Teachers motivations other important point for effective teaching and learning 

process.We select some films in order to increase their motivations.So that they should learn 

being a teacher not job but also a vital job for the next generation.If the teachers use the 

Interdisciplinary plan more effectively ,students have more broad horizon,critiacl thinking and 
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they will be more creative than before.Thus,they realize a more effective learning process.We 

tried to cover deficits in education with out project. 

 

 
 

1. Needs & Learning Environment (Context) Analysis1 
  
To better understand the problem space/context, two kinds of analysis processes are reviewed in 
this ICA: 1) Needs Assessment and, 2) Learning Environment. 
 
If information regarding a particular, relevant need or an aspect of learning environment 
is not available to you currently, specify how you would go about obtaining this 
information.  Give me all the instruments (surveys, interview questions etc.) to me! I want 
every single detail of them 
         
Step One: Needs Assessment 
Is there an Instructional Problem? 
Let's assume you are analyzing the context of the learning environment for an instructional 
design project at the course level.  This analysis may involve citing information that is currently 
available to you, plus planning to obtain information that is not currently available to you. 
  
A.  Establishing or validating the instructional need 
  
1.  Goal identification: 
  
     Are instructional goals currently identified for this course? 
             
            No: Turkey’s	  Ministry	  of	  National	  Education	  said	  that	  Turkey	  has	  been	  one	  of	  the	  
countries	  that	  scored	  very	  badly	  on	  the	  global	  PISA	  test.	  Contrast,	  we	  have	  to	  know	  the	  
question	  which	  is	  “how	  we	  are	  doing	  this”.	  
	  

● Non specific goal: 
Catch statistics for the countries with close to good results in the Pisa examination like 
Asian countries. http://www.bbc.com/turkce/haberler-dunya-38219262 

 
 Yes (if No, go to Step 2): 
               • Who developed them and when were they developed? 

                                                
1 This doc has been adapted from Purdue LDT IDAs 
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The Ministry of National Education is developed them. After results of total 
four PISA exams were observed and related to that Turkey compared with other 
countries which are attend PISA exam, Turkey PISA’s results has one of the 
lowest grades. The goal has been developed after last exam which was done in 
2012. 
               • How and when were these goals last validated? 
After each exam of the Pisa conducted that the statistical results showed the validity. 
  
  
               • Are there circumstances that suggest that these goals may 
                     no longer be valid? 
 
 No. Because the last PISA exam is the worst. 
                
  
               • What are the procedures that you would use to validate these 
                     goals? 
  
 We are going to use the goals to valid by showing the statistics. Because of the rote learning in 
the Turkey, even we are not able to TEOG exams.  
 
               • Are the statements of these goals available to you? 
 
                       Yes: According to PISA result, the failure of Turkey is clearly stated.  
 
  
                        No: These goals are not available because Turkey’s	  Ministry	  of	  National	  PISA	  
exam	  cover	  four	  main	  branch	  and	  Education	  has	  not	  given	  us	  clear	  every each branch’s 
statistical results. Also, the desired level is not given to us. 
 
                            Where can a statement of these goals be obtained? 
These goals are being obtained by the documents of Turkey’s Ministry of National Education. 
We can see from OECD countries against Turkey. 
 
2.  Goal development 
  

• Who are the people that should be involved in the development of instructional goals for 
this course? 

 
This course’s goals involve teacher who dealing with middle school, project manager and the 

instructor. 
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• What procedures would you use in getting these people to help you identify relevant goals? 
 

We will get an interview with someone who knowledgeable and works in Turkey’s 
Ministry of National Education. Plus, we can ask to them explain us that what bring us as 
benefits for Turkey’s education if the PISA exam’s result will increase and what will the turns 
we can get if we catch a certain success. 

  
• How would you validate that these goals are the critical ones? 
We can minimize brain migration and help to the development of the country. If every person 

does their works very well, Turkey will be developed every field whatever work is small 
or big. The necessity of this training the result of 2016 PISA exam is worst even more than 
in previous years. https://onedio.com/haber/pisa-2015-sonuclari-aciklandi-egitimde-2003-
un-bile-gerisindeyiz--743325 

 
• What is the desirable level of attainment of these goals? 

After this instructional design, in the first PISA exam’s result will catches the average and then 
the levels of success will be more and more increased with time. At the same time, our main goal 
is change the rote learning and improves education. 
 
3.  Gap identification 
  

• What is the level of attainment of the goals of those learners completing the course?  (If this 
information is not currently available, what procedures would you follow in determining the 
answer to this question?) 

 
The level of attainment of the goals of teachers completing the course is who can train students who have 
critical thinking skills and transition and apply what they have learned in school to real life. 
 

  
• What is the level of attainment of the goals of those learners before they enter the course?   (If this 

information is not currently available, what procedures would you follow in determining the 
answer to this question?) 

 
Previously, the students have used the interdisciplinary plan, the students who have completed 

master's degree and the students with high level analytical thinking.  
 
• Is there evidence that the course is necessary? 
 



 

 

7 

There is two questions which are “what am I doing” and “why am I doing”. Therefore, knowing 
what we are doing also equally important that knowing why are we doing this and this means 
evident. Most evidence is either TEOG and PISA and YGS/LYS’s result not good enough. 

• Is there evidence that the goals are being reached to the desirable level as a result of instruction? 
 
           No: 

Which goals are not being reached to the desirable level?  List them here.  Move to 
step 4. 
 
All of the goals we have determined. 
 

  
Yes: 

Is there evidence that this level is being achieved with a suitable level of efficiency in     
terms of time and costs?  (If this information is not currently available, what 
procedures would you follow in determining the answer to this question?) 
There is no evidence in terms of time and costs. 

 
  

No: 
Which goals seem to be related to inefficient instruction?  List them here.  Move to step 
4. 
 
This is no know. 

 
Yes: 
Conclude the needs assessment here. 

 
4.  Prioritize goals. 
  

• Which individuals should be involved in prioritizing the unreached goals? 
 
            The teachers who cannot provide education to their students(all branch teacher 
and instructors). 
 

• What criterion (criteria) should be used in prioritizing the unreached goals? 

We gave our priorities in our instructional design; while achieving the goals what are the 
most lacking parts. 

• Using these criteria, list the goals in order of importance. 
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1. The students have critical thinking. 

            2.   Increase the attention of passive students in classroom. 

    * Recognizing express styles himself/herself and let them use. 

3. Improve PISA exam.  

            

5.  Instructional need. 
  

• Of the prioritized goals, which currently are not included in instruction? 
 
   The prioritized goals are not included in the instruction which is inability the rote exam 
system. 

 
• Of these goals, which appear to be reachable via instruction?  Explain why. 

 
These goals are reachable via instruction because of the rote exam system. The teachers 
create a goal that is more care about thinking in the exams and lessons. 

 
• Of the prioritized goals, which currently are included in instruction? 

 
None of them. 

 
• What evidence do you have that these are instructional needs? 
 
The evidence is the countries’ educational system which has high achieving for the PISA 

results in the retrieved data. 
  

• Is there evidence that these gaps are due to non-instructional problems?  Explain this 
evidence.  In cases where sufficient information is currently unavailable, describe how 
you would go about obtaining the information. 

 
 

● It is possible that in this case there are non-instructional problems such as motivation.  
Further analysis of the patient will help clarify this. 

 
There can be possible problems such as teacher assignment problem, for the villages they 

have a problem about the way to going the school, family issues, mental issues, healthy issues, 
the teachers’ salary and cultural difference.            
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2. Learning Environment 

The goal is to describe where the product will be used, how it will be used, and how it will be 
sustained in its use. 
  

1. Describe the teachers or trainers for the course: range of experience, interests, 
backgrounds, preferences. 

Most of the trainers will have college degree of teaching profession. They will range in 
experience at least 5 years of middle schools. The instructors might have doctorates or a master’s 
degree in instructional design or related fields background. 

 
  
2. Describe the existing curricula (scope and sequence) into which this course fits.  Include 

the philosophy, strategies, or theories underlying this curricula. 
 
There are no existing curricula before like this training. 

 
3.  Describe the instructional hardware that is currently available.  

For the program has overhead projectors and slide projectors are available. 
  
4.  Describe the classes (in general, detailed learner analysis will be conducted in the next 

chapter) and facilities that will use the course. 
 Classes will generally include averaging 30 students in conference room. Classrooms will most 
generally be middle schools’ classrooms with either tables and movable chairs or desks. These 
schools are chosen one from each province. 

  
5.  Describe the school or organization in which the learning will take place.  Attach any 

organizational charts to this form.  Include description about how decisions regarding 
which instructional materials are selected are made. 

 
Training will be performed in the auditorium of selected school. The school has a 

headmaster, assistant manager, teacher guide and branch teachers. 
  
6.  Describe the community in which the school or organization resides.  Specifically 

identify any characteristics which might influence the acceptability of the instruction in 
this content area. 

 
      When being increased training hours for more lack of education, caring on with 

the normal training hours(three hours of the weekend) for the area which has more 
industrialization against other area. 
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3. Analyzing Learners 
 
Complete the following form to organize your description of the learners for your instruction/ID.  
If it is clear that knowledge of a particular characteristic is not important to this particular 
project, identify the characteristic with the notation N/A.  If information regarding a particular, 
relevant characteristic is not available to you currently, specify how you would go about 
obtaining this information.  Give me all the instruments (surveys, interview questions etc.) to 
me! I want every single detail of them. Feel free to add any characteristics that may be unique to 
your particular population. 
 
1.  Cognitive characteristics 
 

a. General characteristics 
 

Delegate, leadership, teaching, mediation, arbitration, guidance, honour, wisdom, and detective 
teacher. 
 

• general aptitudes 
 

! The learners are open-minded and be objective for their students,  
! Pay attention to the needs and expectations of their students,  
! Education-related problems using scientific methods to investigate,  
! To consider individual differences in education,  
! Open to innovation and developments, the ability to constantly renew himself or 

herself,  
! To understand and interpret social changes,  
! Catch up the currently developments in educational technology,  
! Having an being researcher,  
! High achievement expectations, 
! Dominate their field. 

 
• specific aptitudes 
 
The learners are… 
 
* Acting patiently, durable in the face of events and control his/her emotions. 
* Respect and mediator for different beliefs, views, and groups. 
* Take care of his/her clothing, cleanliness and order 
* Opening with to develop yourselves and be to criticize.  
* Personal issues do not engage in class and school.  
* Motivating students has features.  
* Focused on success, high achievement students in anticipation of supportive.  
* Model thoughts and behavior for their students.  
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* Friendly, tolerant and kind against their students.  
* Reliable, honest, objective and friend to their students.  
* Create a discipline, a constructive and educational in class.  
* Have leadership capabilities. 
* Successful in influencing their environment, students, their parents.  
* Loving, understanding and has a sense of humor. 
* Instead of complaining about the problems, making an effort to find a solution. 
* The	  learners	  are	  aware	  of	  their	  learners’	  level	  and	  always	  set	  their	  lessons	  one	  or	  two	  
level	  below.	  
 
 
• developmental level, such as Piaget's levels of cognitive development 
 
• language development level 
There are no problem in language development. 
 
• reading level 

Teachers have to know and aware of latest news and improve yourselves 
constantly. So, they read magazine and newspaper when they have a free time. 

 
• level of visual literacy, ability to gain information from graphics 
Most of teacher have ability to gain information from graphics. 
 
• cognitive processing styles–preferred and most effective 
The learners ' improved thinking and problem-solving skills by discussion. 
 
• cognitive and learning strategies 
The instructors are helping to the learners to develop the individual's own thinking 

process, they can apply previously learned information in new situation and the 
trainers are helping them about match the old information to the new information to 
produce new things. 

 
• general world knowledge 
Generally, the learners have general culture. 

 
 b.  Specific prior knowledge  
  
  In most schools, the renewal of teacher staff due to the number of young teachers. 
Accordingly, they could not be too much in-service training but they are knowing about 
technology. 
 
 
2.  Physiological Characteristics 
 

 • sensory perception 
There are no problem about sensory perception because of the young age of the learners. 
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 • general health 
        There are not learners who have trouble with their physical health and mental health. 
 
 • age 
30-45  

3.  Affective Characteristics 
 

• interests 
They are interest with lots of culture activities. At the same time, they are interest with 
human psychology and generally, they participate additional training about it. 
 
• motivation 
In recent years, the lack of status of the teaching profession and a high rate of income is 
low so their motivation decreased. 
 
• motivations to learn 
It has become a habit for teachers to learn, and they are happy to teaching. 
 
• attitude toward subject matter 
They are interest about toward subject matter. 
 
• attitude toward learning 
They are opening to learn. Also, we already said that this job requires constantly 
improving their selves.  
 
• perceptions of and experience with specific forms of mediation 
 
• academic self-concept 
Each learner interested with their branch. 
 
• anxiety level 
Teachers are in constant worry about they can't do their job right. 
 
• beliefs 
They are all are varied because they have a multicultural society. 
 
• attribution of success, i.e., locus of control 
The success of students and teachers are usually equivalent but this is important external 
impacts. 
 

4.  Social characteristics 
 

• relationships to peers 
Their relationships with peers and the environment are very well because they are like the 
sharing. 
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• feelings toward authority 
If necessary, they can stay with the authority but on the other hand their freedom of 
thought can go out and defend their own ideas. 
  
• tendencies toward cooperation or competition 
The learners have tendency toward cooperation. Because of they constantly have 
communication with each other. 
 
• moral development, such as Kohlberg's stages of moral development 
Post-Conventional Stage. 
 
• socio-economic background 
The profession of teaching are being chosen by the people who in the middle and under.  
 
• racial/ethnic background, affiliations 
They are all are varied because they have a multicultural society. 
 
• role models 
General educators are teachers as role models. 

 
5.  Design Implications of Learner Analysis 
 
 We have to increase the motivation of the teachers and It reminds us that things are more 
important than property and as the assessment we give films that increase the motivations 
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 4. Basic Task Analysis 
There might not be enough space to complete each phase below. So, please, fee free to add more 
space under each item below. 
 
 
A.  Write the instructional goal of the course, unit, or lesson in performance terms.  (Remember, 
you may omit the standards at this time.) 
 
The instructional goal for the course is improve critical thinking teachers and the instructors 
provide interdisciplinary unit plan to use for the learners.  
 
B.  What kind of learning outcome does this goal represent? 
 
The learning outcome does these goals represent students integrate what they have learned in 
class to real life. Meaning, they will be able to relate to real life. 
 
C.  List the 3 - 12 information processing steps that an expert would use in completing this goal.  
(Remember you may wish to write a representative test question to guide this analysis.) 
 
For first lesson of the instruction: 
 
1- Whole classroom argue about the PISA exam, 
2- The learners are watched a video giving by the instructors and then the learners argue about it: 
https://www.youtube.com/watch?v=MfYodJ9WsAA	  
3- The instructors give them the topic (for instance Decimal numbers), 
4- The instructors ask them a question for make them thinking and that is “think about that how 
you are associate with your branch with the Decimal numbers and what is the procedure for 
that?” 
5- The learners create groups which is containing five people. For each group have one math 
teacher, Science teacher, Foreign Language teacher, Social Studies teacher, Turkish teacher.  
6- The learners design daily lesson plan. 
7- The learners demonstrate their plan as a demo. 
8- The learners define their thoughts and argue for each other’s plan. 
9- The instructors give feedback to the learners.	  
10- For our last lesson for the day, for provide their understanding fully and making sure about 
that the instructors ask them to re program for their daily lesson plan by instructors’ feedback.	  
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D.  Represent the information processing analysis graphically. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Start 

Argue about 
the PISA 

Watching 
video 

Defining 
the topic 

Arguing and 
predicting for 
the to integrate 
the topic with 
the whole class  
. 

Creating gruops 
which is contain 
five people. 

The learners 
design daily 
lesson plan 
. 

Demonstrating 
their plan as a 
demo 
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E.  For each step in the information processing analysis, indicate the prerequisites. 
 
1- For first stage: Defining PISA exam’s question type. 
3- For fourth stage: Estimating Decimal numbers’ basic things. 
4- For fifth stage: Making a group work. 
5- For sixth stage: Preparing lesson plan. 
6- For seventh stage: Making presentation and the division of labor’s techniques. 
 
F.  Represent the prerequisite analysis in graphic form. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arguing about 
each other plan 

Giving feedback 
by the instructor 

Reprogram for 
their lesson plan 
by instructors’ 
feedback. 

     End 

    Start 

Defining PISA 
exam’s question 
type. 

Estimating Decimal 
numbers ‘s basic 
things. 

Making a group 
work 

Preparing lesson 
plan 
 

Making presentation 
and the division of 
labor’s techniques. 
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G.  Write a performance objective for the instructional goal, each step in the information 
processing analysis, and each prerequisite in your instructional analysis.  
 
1-For first stage: The learners will be able to compare PISA’s type of question and TEOG. 
2-For second stage: The learners will be able to combine the knowledge with the real life. 
3-Fort third stage: The learners will be able to define basic things about Decimal numbers. 
4-For fourth stage: The learners will be able to create a connection with their branch. 
5-For sixth stage: The learners will be able to design a lesson plan that is related with the topic 
(Decimal numbers) without error. 
6-For seventh stage: The learners will be able to demonstrate a simple presentation related with 
the topic correctly. 
7-For eighth stage: The learners will be able to argue what the others’ presentation. 
8- For tenth stage: The learners will be able to arrange their lesson plan with the instructor’s 
feedback. 
 
 
 

    End 


